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from respectable homes. But the idea prevailed in those Victorian
days that you could not dance for a living and remain respectable.
Headlam took up the challenge and started a religious service for
ballet girls which upset the then Bishop of London, Dr. Temple,
afterwards Archbishop and father of another Archbishop. He
threatened to unfrock Headlam for his irregular conduct but
Headlam countered by asking the pertinent question, "What would
Christ have done?" Headlam was intensely serious about his mission.
He believed in beauty, in good music, in good drama, in good
dancing, and was convinced of their civilising influences. He helped
to form the Guild of St. Matthew which aimed at associating
religion with art, and bringing together the craftsmen and the
London teachers. But he was interested, too, in politics, and was
a friend of William Morris, Bernard Shaw and the Sidney Webbs,
and became one of the founders of the Fabian Society. He had
his own views on almost every subject and never hesitated to express
them however unpopular they might be. He had no use for tee-
totallers and used to go out of his way to enter public-houses and
drink beer with those who walked in out of the streets. As a clergy-
man walking into a pub he hoped to raise the standard of the place.
He hated inhibitions and at the same time believed passionately
in religion and the fundamental good of mankind. He was fond
of saying, "Make no more Giants, O Lord: raise the race," And
he never spared himself to achieve his ends. He became an active
member of the School Board and threw all his energies into improv-
ing the schools. He made it his business to know most of the teachers
in the East End by name, and was always in and out of the schools.
Nothing was too good for his East End children and he would
never be put off by the second best. But his special hobby was
the Evening Institutes. Night after night he would go round them,
encouraging the heads, finding out what was wrong or if there were
any deficiencies that could be remedied. And of course he aimed
at making them delightful places instead of mere machines for
pumping in learning. Dancing and the drama he particularly
encouraged, especially the acting of Shakespeare. Nothing but the
best was good enough for his boys and girls.

That was the man that I first met in 1907. The School Board
had just been abolished: he was furious at the legislation that
brought it to an end and suspended his educational activities.
The Board had done great work and he objected to it being handed
over to the L.G.CL and becoming one of a crowd of subjects along
with main drainage and the Fire Brigade, He was fond of saying
that he believed in an ad hoc body, and I am afraid his audiences
only vaguely understood what he meant by these two Latin words,
but they 'believed in him and whatever he said, stood.